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Before Your Bedtime You Will Have……
• Reviewed the three stages and three aspirations of EEX

• Discovered the 5/5/5 Challenges to improving the EEX 

• Started your modeling career

• Sampled Eiffel’s “remodel” EEX and best practices

• Been alerted to 6 EEX deadheads you can avoid with visual modeling



“Leaders must somehow 
address both the self-
serving me and the group-
serving we. But the me-we 
conflict is inevitable, so 
eliminating it is impossible. 
Instead, a good team-
builder uses this tension to 
everyone’s benefit. The goal 
is to shift people toward we 
behavior by artfully 
recognizing everyone’s me.” 



3 EEX Stages         3 Aspirations

1. RECRUITMENT

2. ONBOARDING

3.   PROGRESSION

• Engagement

• Business acumen
quote

• Career Collaboration



Gets in the Way Needed

1. Lack of business acumen and 
systems thinking

2. Job description myopia

3.   The dreaded Org Chart 

• Interdependencies key for 
engagement

• Bigger picture of work

• Authorizing + OPERATING



Where Does Work Get Done?



Desirable talents wants to 
know how things operate. 

Business models show 
them.





If your mission and 
vision represent 
where you’re 
headed…..

•…..your business 
model is the 
vehicle you will 
operate along that 
path to get you 
there.

….and your 
strategy 
represents the 
chosen path 
you will 
take…… 



If you want to get 
everyone on the 
bus……….

….don’t you 
think you 
should show 
them the 
bus…..?



The logic by 
which value is created

and delivered
to Customers.

Presenter
Presentation Notes
Many of you are familiar with this, but let’s just review it briefly: A business model is the logic by which an organization creates and delivers value to Customers. Obviously, the organization is compensated for doing this.

Since organizations, by definition, are created to serve Customers, every organization--whether for-profit, non-profit, governmental, educational, or medical--has a business model.

Almost all modern organizations require cash to continue operating. If a non-profit entity runs out of money, its employees won't continue working there for long. At a very fundamental level, therefore, a business model must provide for the financial sustainability of an organization.



Business Modeling

• Business Model Generation 
(2010)

• Created the business model 
canvas

• Enterprise-level
• Outward focus



Next:

• Business Model You: A One-Page 
Method for Reinventing Your Career

• Published 2012
• Individual focus 
• Everyone is a one-person 

business



Newest Addition

• Business Models for Teams: See 
How Your Organization Really 
Works and How Each Person Fits 
In.

• Internal operations focus
• Individuals-teams-enterprise
• Three Questions career 

management methodology



BUILDING BLOCKS

Presenter
Presentation Notes
This tool is called the Business Model Canvas. We call it a "Canvas" because it's like the blank, white canvases that artists used to paint pictures. We will use it to make visual depictions of business models. Draw because organizations are complex and hard to visualize.

The Canvas consists of nine building blocks, or components. Let's take a look at each one.



Presenter
Presentation Notes
28,000n+ locations globally





Presenter
Presentation Notes
Ask why stickies????        Iterative Design thinking VUCA vs. business plan and execute     Volatility  Uncertain Complex Ambig



The 5/5/5 Challenges:   #1Career stages

5 CAREER STAGES THAT ANYONE CAN BE IN
1. Test what you’ve learned
2. Develop a specialty
3. Lead others in that specialty
4. Lead across functions
5. Lead more complexity (VUCA)



The 5/5/5 Challenges:   #2 Generations 
and Search for Common Ground

5 GENERATIONS
1. Great
2. Boomer
3. X
4. Y Millennial
5. Z

Customizing prohibitive



The 5/5/5 Challenges: Career Management   

Common Ground FOUND

• 5 of the Gallup Q12 questions relate to career progression

11 In the last six 
months, 
someone at 
work has talked 
to me about 
my progress. 06 There is someone at work 

who encourages my 
development.

03 At work, I 
have the 
opportunity 
to do what I 
do best every 
day.



Start with a unique 
framework for career 
management…………



Best place to start is with you. 
Business Model You

YOUR NAME HERE



Who You 
Help

Who Helps 
You

What You Give
What You GetHow They Know You and 

How You Deliver

How You InteractWhat You Do

Who You Are and 
What You Have

How You Help



Your Name Here and Job Title

1

2
4

3

You 
have 5 
minutes 



Distinguish Activity from 
Value

1. Speaker:  Introduce yourself using your 
model and state the Key Activities you 
perform at work each day

2.  Listeners:  Guess the Value(s) created 
by each Activity

THEN SWITCH. 3min each



• Why are Value Propositions difficult?

Like? Dislike? As a new way to intro.
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How most work 
gets done



Outside trainers

Design & deliver project 
managment training

On-site 
workshops & 
training 
sessions

Boost project 
management 
capability

Corp R&D assigns 
work

External 
consultants

Engineers

Facilities

Training co-
creators

Training advisors 
to other Depts

Beatriz’s “as-is” Training Team Model

Boost engineering 
capability

Allocation from 
corporate R&D
budget

Presenter
Presentation Notes
This is Beatriz “as is” canvas for her R&D Training Department Ask about Improve, Eliminate, Reinforce, Realign, Leverage, Add   R.E.A.L.A.I.R
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Why We Created “Service Model”

• What most employees don’t do…..

• Healthcare, NFP, NGO, public sector

• What these enterprises often lack…

Presenter
Presentation Notes
CUSTOMER CONTACT    OHSU    BUSINESS SAVVY



SAME BUILDING BLOCKS



TEAM YOU WORK IN OR CONSULT

Presenter
Presentation Notes
Enlarge on the screen and discuss Know and Deliver = MARKETING INSIDE



TEAM YOU WORK IN OR CONSULT

6 minutes 
to do top 7
elements



Orient a New Team Member 

• Pair with a new partner
• Using your Team Service Model, orient your partner to the team

• Orientation time = 3 minutes each



Ah Ha……………? Insights?

• Did the model makes you a better explainer?

• New member, how did it help you “get it”? Ask questions?

• OTHER ADVANTAGES
• Model makes it clear when you’ve left out something important

• Offers “third object” safety for the conversation



Multi-Use Methodology: SUPERUSER

• Business acumen

• Engagement

• Career Collaboration



Why the name “Eiffel”?



Presenter
Presentation Notes
Tell the story of recruitment, onboarding, development



Leader and  Employee Experiences
You Can Address

Deadheads?
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Leader and  Employee Experiences
You Can Address

Deadheads?

• Teambuilding that doesn’t last
• Org charts that don’t explain how things work
• Job-description-obsessed employees don’t see the big picture
• Teams that isolate themselves in specialty silos

•Collaborations that don’t share the 
same operational model.



Leader and  Employee Experiences
You Can Address

Deadheads?
• Teambuilding that doesn’t last
• Org charts that don’t explain how things work
• Job-description-obsessed employees don’t see the big picture
• Teams that isolate themselves in specialty silos
• Collaborations that don’t start with common goals and definitions

•Lack of general business savvy about operations



Final Word and Questions

• Unique uses you can think of?

• Customized training, implementation consulting, leadership coaching

Bruce Hazen, M.S.
Principle 
Business Models for Teams, LLC
503-502-5246   
Business Models for Teams



In More Depth: April 2019 Certified 
Practitioner Training
(ODN $200 discount code)

Start your modeling career
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